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The land on which the Maranyundo School in Nyamata, Rwanda was built was once the location of a
Tutsi concentration camp. The founders, Aloisea Inyumba and Sister Ann Fox, wanted to transform 
the area into a successful school that “shines across the whole country,” welcoming people from all 
parts of the country and walks of life. 

Sister Juvenal said that the school is a family. Teachers teach but they also serve as parents for the 
children, creating a family spirit that gives energy and courage to the students. 

Every year students in Rwanda take a National Exam following each stage of education (e.g. 
primary, secondary). This year, based on these exam scores, the Maranyundo School was named the 
number one school in the country for academic excellence. Additionally, the number one student in 
Rwanda was from Maranyundo.

The Maranyundo Initiative is a nonprofit organization out of the United States that helps fund the 
school. 

Topic: Transition of operations and leadership from the Maranyundo Initiative in the U.S. to the 
Maranyundo School and the Benebikira Sisters in Rwanda

The founder wanted Maranyundo to be a Rwandan school from the start so the Maranyundo Initiative
never hired an American head of the school. Sister Juvenal is the head of the Marnayundo School and
the school has all Rwandan teachers. 

A Maranyundo Initiative BOD member explained how they “handed over the school” and why it 
worked in 3 reasons:

1) They asked Rwandans for advice and under their guidance learned that they believed if the 
Maranyundo Initiative wanted the school to stay excellent forever they should have the 
Benebikira Sisters run the school. 

a. Parents will trust their children are safe if the Sisters are in charge.
b. The Benebikira Sisters have always had the same mission that the Maranyundo 

Initiative and its donors have had. 
c. The Sisters run various other schools in Rwanda, one public, one private, and one 

government-aided so they have their own internal capacity about how to run a school 
properly. They also have a clear interest in the students and are working to help and 
promote the children.

2) The Maranyundo Initiative didn’t hand the school over and leave. They had a strong internal 
partner from the beginning and made a commitment that they would continue to support and 
raise funds as long as the school stayed excellent.

a. The Maranyundo Initiative knew that if they wanted the school to be all that they 
hoped it would be and stay excellent, they had to transfer it over but still be involved 
and supportive. 



b. They wanted to continue to make sure the school could still provide 50% of their 
students from low-income households a chance to go to an excellent school.

c. They still don’t just give money – they provide additional assistance when needed 
(e.g. technology and teacher training, U.S. teaching fellows, annual reviews, etc.). 

3) This transition of leadership has had a transformative and empowering impact on the parents 
in the community. 

a. The parents have formed a development committee and planned a large, successful 
fundraiser that drew in over 600 people. 

b. The whole country has embraced the school. 
c. The school has an active board in Rwanda. The board assembles twice a year (End of 

February & September). All of the parents come and elect 5 people. This group of 5 
works closely with the administration of the school and coordinates events with the 
parents.

d. The parents are very committed because they now feel they are partially responsible 
for the quality of education their kids are receiving. 

e. The Maranyundo School is the only excellent school owned by Rwandans – other 
excellent schools in Rwanda are owned by the UK or Australia and are often 
for-profit.

The handover didn’t come without a lot of work and planning. The Maranyundo Initiative worked for
18 months to put together an MOU.

o Maranyundo Initiative ended up handing over all physical assets they had.
o The agreement in MOU was for a period of 5 years with a declining amount of 

guaranteed sustainability. 
o They collectively came up with the School of Excellency document.
o As long as the terms in the School of Excellency document are met, the Maranyundo 

Initiative will uphold the supporting requirements of the MOU.
o All ownership and ownership decisions have been handed over to the school.
o The first thing the Rwandans did when control was given to them: Asked for money 

from girls who can pay. If they cannot pay then that is fine; the school would cover it.
The school has now even given parents the option to pay for another student if they 
have the means to.

o The Maranyundo Initiative had a really good, strong partnership to begin with. They 
had established partnerships all over the country and there was no subcontracting 
from the start. 

o The Maranyundo Initiative’s advice is to build strong relationships and trust on the 
ground from the beginning and over time and over many trips a transition of 
leadership is possible. 

o Before finalizing documents: The Maranyundo Initiative met with parents and asked 
what they wanted to see for the children to make sure they were meeting their needs. 
The Maranyundo Initiative stressed the most important thing to ask is: What are your 
needs?

o Critical for working with people in a different country: listen to them. People that are 
used to being told what to do take a while to express what they need.


