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In today’s interactive panel discussion, we delved into making volunteer and intern 
experiences meaningful with Jason Lynch and Rita Lara. Jason is responsible for 
overseeing the Alzheimer’s Association’s chapter-wide volunteer program and the 
cross-departmental volunteer task force, which works to improve volunteer 
infrastructure and its efforts in recruitment, systems, retention, and staff culture. 
Rita Lara has over 20 years of experience in nonprofit management, planning, and 
fundraising. She has served as a lead consultant for Raising Change, and as the 
director of philanthropic partnerships for Corporate Accountability International. 
Locally she has worked with a number of community-based organizations 
supporting Boston youth and families. With their extensive experience managing 
volunteers, Jason Lynch and Rita Lara offered their thoughts on structuring 
volunteer and internship programs to maximize the impact and minimize the 
challenges. 
  
The Lunch + Learn was dialogue-based, as the Next Mile Project members and 
interns shared questions, experiences, and lessons. It became clear that a common 
struggle for managers is ensuring dependable commitment from interns and 
volunteers after initial interest. Rita responded that to generate motivation, relating 
vision is essential. She urged managers to take time and sincerely share their 
mission and concept with volunteers. Relating overarching values and long-term 
ideas will be more effective in churning dedication than short-term tasks and 
details. Rita suggested, “Have a conversation that moves between task and vision 
mode.” 
 
Jason added that to maximize commitment, it is essential to remember that a 
volunteer experience is a two-way street. Approaching all involved as part of a team 
brings a sense of collaboration and puts the spotlight equally on the volunteer. NMP 
members and the panelists both discussed the importance of addressing what the 
volunteer or intern wants to gain from the experience—allowing them to achieve 
their own goals while helping will bring honest dedication and hard work.  
 
Therefore open communication is key, which can include initial vision planning, 
written goals and commitments, weekly planning meetings, daily check-ins, and de-
briefs. Setting a work plan and setting expectations in the initial phases can prove 
extremely beneficial. Jason and Rita both discussed systems that can empower 
organizations including basecamp and survey monkey.  
 
Another challenge for managers is relinquishing control to volunteers. Jason had a 
key suggestion: “If someone can do something 80% as well as you can, than delegate 



it.” At the same time, including a full explanation of the task in the context of the 
greater vision is necessary. Expecting a volunteer to do something without fully 
understanding why it is important will not yield successful results or create a 
satisfying experience.  
 
Towards the end, we discussed how to show appreciation for the work of volunteers 
or interns in ways other than money. Jason and Rita agreed that taking the time to 
genuinely express why you appreciated their work and specifically what was helpful 
is exceedingly meaningful. Letters, hand-written cards, public recognition and 
tokens such as framed photographs also go a long way.   
 
 


