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Maureen Wallbeoff is the Vice President of Firefly Partners and possesses more 
than a decade of online campaign development and project management, along with 
a deep understanding of the strategic business needs of the nonprofit sector. A 
skilled presenter and facilitator, Maureen loves to bring people together to have 
authentic conversations that create consensus within an organization. 
 
Firefly Partners is a website design company focused exclusively on nonprofit 
organizations. They help clients use online tools and technology to communicate 
advocate and raise money to further their missions. 
 
In this week’s Lunch+Learn, Maureen guided us through a systematic approach to 
choosing donor management tools. Not only did Maureen share her expertise, 
nonprofits at the Next Mile Project also shared their own experiences with online 
tool sets. The vast amount of options for systems can seem overwhelming, but 
choosing the right one can make just the difference for success.  
 
 
Introduction 

 Many online donor tools will say there’s no cost when there is, so read the 
fine print!  
“Do you need a mansion or a condo?” 
-Maureen Wallbeoff 

 People are trying to sell you things and they’re good at it –know what 
you need beforehand 

 Make sure to add different giving types. This means you must customize 
donor giving forms  

 For example, a good idea may be to do an online store on Pinterest (i.e. 
buy this goat) and put pictures with the links to the store (i.e. a picture 
of the goat) 

 
Step One: Identify Your Needs 

 Specific needs are going to be different for every person in the room 
 First, start with a piece of paper and write down your needs. Then, ask 

yourself “How much can I spend?” 
 For most organizations, the number of needs will be greatest in the first year. 

Although, don’t just think about the first year, think further out 
 

http://www.linkedin.com/pub/maureen-wallbeoff/5/457/6a3


Step Two: Find 3-5 Online Tools 
 Where should I look? 

 Idealist 
 NTEN 
 Tech Soup 
 Progressive Exchange 
 Google 
 Industry blogs  
 Ask your colleagues! 

“Everybody has stories. We love to help each other!” 
-Maureen Wallbeoff 

 
Step Three: Manage the Demo Process 

 Plan to spend about 4-5 weeks here 
 Try online demos, if available 
 Send a list of requirements and of things you must see ahead of time to 

prospective online donor tools 
 Reveal your price point 
 Get references 
 Don’t be rushed by “special offers”! 
 Ask about their transaction fees and merchant accounts and what is included 

in their set-up services 
 If something seems to be jargon, ask what the term means 
 Ask about training & support (i.e. Is it free? Do you have to pay?) 

Tip: The best time to find online donor systems is at the end of the quarter (i.e. end 
of June or December). At the end of the quarter, is when salespeople make deals! 
 
Key Takeaways 

 Remember to look at your donor systems on phones or tablets to see what 
donors see 

 Keep in mind that fundraising is different in different countries: fundraising 
in England is very different than fundraising in the U.S. Below are some tools 
to consider: 

 Engaging Network –processes in 8 countries around the world  
 Global Currency  

 In the U.S, you have to do state-by-state- registration every year. The person 
who does your taxes should register for your organization in each state 

 
Online Tools Maureen Recommends: 

 Neon CRM 
 Salsa Labs –a database of records, just like Donor Tools. Connects to Quick 

Books and is very cheap 

http://www.idealist.org/
http://www.nten.org/
http://www.techsoup.org/
http://www.progressiveexchange.org/welcome.htm
http://www.z2systems.com/
http://www.salsalabs.com/


 Kimbia 
 Click and Pledge 
 Stay Classy 
 Engaging Networks – processes multiple currencies 
 Charity Engine  

Online Tools NMP Organizations Recommend: 
 Donor Tools –links with email and is highly recommended for small 

organizations 
 Mail Chimp –good customer service  
 Mobile Commons –sets website up with mobile functionality  
 Eventbrite  
 Crowdrise -for big campaigns  
 Sales Force 
 Blackbaud –ecommerce, events, advocacy 

 

 

http://www.kimbia.com/
http://www.clickandpledge.com/
https://www.stayclassy.org/
http://www.engagingnetworks.net/us
http://www.charityengine.net/
http://www.donortools.com/
http://mailchimp.com/
http://www.mobilecommons.com/
https://www.eventbrite.com/
https://www.crowdrise.com/
http://www.salesforce.com/
https://www.blackbaud.com/

