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Lift Up Africa: Fiscal Sponsorship Program 

 

Overview: Lift Up Africa’s (LUA) model of Fiscal Sponsorship hinges on a strong 

relationship. We are here to work together and accomplish more good by effectively 

pooling ideas and efficiently using resources. We have been running a US 501c3 and 

operating in East Africa for more than a decade, and share our experience and expertise 

with the groups we work with. Running a 501c3 is time consuming and expensive, but a 

legal necessity for fundraising in the US where there is a wealth of resources to be tapped. 

That is why we take on the major costs and efforts so that more of our projects’ time and 

money can go directly to making a difference in Africa.  

 

What We Offer: We have worked hard to keep our Fiscal Sponsorship fee very low, while 

offering a high-level of support and a strong working relationship. We continually improve 

the way we function as a Fiscal Sponsor to add value and improve sustainability for our 

projects.  

Here is a snapshot of the resources, relationship and support we offer:  

 

Legal and Corporate Structure 

● LUA serves as the corporate home for the project by providing the 501(c)3 status 

● We are responsible for compliance with all relevant United States government 

regulations and reporting requirements 

● We complete an annual audit and tax return 

● As the sponsor of the project and organization, we sign all commercial contracts, 

leases, and other legal documents on behalf of the project in the United States 

 

Administrative & Financial Management 

● We prepare monthly financial reports for the project that identifies all donation 

amounts and donor names 

● LUA maintains a donor database and specific information can be requested as 

needed 

● We will receive and acknowledge donations on behalf of the project under LUA’s 

non-profit status. Tax deduction letters are issued to all donors on a quarterly 

basis. 

● Process and pay bills for the project/organization in the United States 

● Lift Up Africa will maintain financial records and include the project’s financial 

activity in LUA’s audit and tax return. This provides additional assurance to your 

donors 

 

Marketing 

● All projects are featured with custom pages on our website 

● We feature various projects in our quarterly newsletters 
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● We collaborate on Facebook by liking each project page, sharing project’s posts 

and posting updates from our page featuring various projects 

● We feature various projects on flyers we use when talking to donors 

 

Fundraising 

● Your project will be on our donation page, making it easy for donors to make tax-

deductible donations to your project. There are options for one time or recurring 

gifts. You can link this page to your website as well.  

● We provide grants support by helping with research, identifying project-funder fits, 

writing, following up, administering and reporting 

● Wherever we are speaking about LUA, you are part of this family and part of the 

stories we share to donors 

● Our Corporate Ambassadors work to share our projects’ stories and needs and 

connect donors those needs 

 

Programmatic 

● LUA will provide “best practices” non-profit management advice as needed for 

projects 

● Strategize together for project planning and development 

● We help make connections in the US and in East Africa to similar projects working 

to accomplish similar goals 

● LUA’s Project Coordinator in East Africa is available to visit and assist as needed 

 

 

Fiscal Sponsorship FAQ’s 

Why does Lift Up Africa provide a Fiscal Sponsorship Program? 

Lift Up Africa believes that collaborating and sharing ideas, resources and knowledge is 

a way to secure sustainability. Although there are many organizations working 

independently, we find that collaboration produces more and better results. This can be 

seen through increased impact, effective projects, and efficient use of funds.  

How does LUA charge for the fundamental administrative services it provides? 

Lift Up Africa charges a standard percentage of the organization’s revenue to pay for the 

resources provided in the Fiscal Sponsorship Program. This nominal administrative fee 

is much lower than the cost of operating an independent 501c3, and only covers part of 

the costs of LUA’s Fiscal Sponsorship program (LUA covers the remainder of the costs).  

How does an organization explain to its donors that one out of ten dollars 

donated will go to another organization? 

It is an all-inclusive relationship. LUA is not just a service provider but a supporter and 

collaborator that increases opportunities and impact of its projects. We explain this model 
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to donors by showing that LUA’s portion of the revenues covers the traditional 

administrative and compliance costs of an international non-profit, and is much lower than 

if the project managed its own 501c3. By working with LUA, projects keep their 

administrative costs and efforts low, allowing for maximum funds, time and effort to go to 

making a difference in Africa.  

How does an organization explain to donors that they should write their checks to 

Lift Up Africa rather than its project? 

Donors are able to send a check or process donations online at LUA’s website and 

dedicate their gifts to your organization. Every organization is highlighted on our website 

and we request that our organizations also have our logo on their web sites. This branding 

will help donors recognize the mutually supportive relationship. We also support projects 

by providing language to explain our relationship to their donors. For some donors it is 

enough to understand that LUA is the legal 501c3 for the organization and that our 

relationship is designed to allow the organization to focus on the important work they are 

doing. 

When Lift UP Africa submits 990s to IRS, do they do so in the name of our 

project? 

Yes; we are the 501c3 and as a result all the activities that our projects do are included 

in all our legal documentation. 

 

 

New Fiscal Sponsorship Checklist:  

Applying for Fiscal Sponsorship with LUA:  

 Submit Business plan, Fundraising Plan and Operating Budget for LUA review 

 Fiscal Sponsorship relationship will be discussed as well as administrative fee  

 LUA may visit project site on a case-by-case basis 

 Fiscal Sponsorship Agreement will need to be signed by Project’s United States 

representative, Project’s Africa representative and LUA Executive Director 

 

Onboarding New Fiscally Sponsored Projects: 

 Project will be added on LUA’s donation page – Fundraising can begin! 

 Work with LUA to draft your project page which will go up on LUA’s website 

 Add information about LUA to your website and social media accounts 

 Work with LUA to educate your donors about the new fiscal sponsorship 

relationship, including the benefits and how to donate 

 Our Africa Project Coordinator will connect with your Africa Project Leader to build 

a relationship and discuss monthly updates 
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Fiscal Sponsorship Procedures and Best Practices:  
 

Communication: We see communication as the most important part to make for a 

successful relationship with our projects. Our most effective projects call and email us 

frequently to ask questions and share ideas. We make our best effort to respond timely 

and work with you to meet needs, and rely on effective communication from each project 

leadership team.   

 

Some key items that require your communication:  

 

● Monthly updates: It is important for us to know how the project is running in Africa. 

You should have a point person who is at the project site and responsible for 

sending monthly updates. Guidelines are available upon request. 

   

● Marketing Materials: In order to make sure we are following all the US fundraising 

rules/laws, we need to approve these before you send them out. We look for 

compliance/legal issues as well as add value through proofreading and feedback. 

Examples of marketing materials that need approval are newsletters, brochures, 

and email blasts. Routine website updates and Facebook posts do not need 

approval, but we are always willing to offer feedback if requested.  

 

● Fundraising Plans and Materials: In order to make sure we are in compliance 

with all relevant laws, we need to approve these before any action is taken. We 

look for compliance/legal issues and add value through brainstorming and ideas 

from our wealth of experience. 

  

● Working Project Documents: Please keep your Project Business Plan, 

Operating Budget and Fundraising Plan updated as changes arise. We request 

quarterly updates on these items. 

  

● Wires: We send wires out during the second and fourth week of the month; please 

request with this timeline in mind so that we have enough time to process them. 

Remember to specify what the money will be used for, as it will be matched to 

your budget.  

 

● Your Web Presence: We will have a page for your project on our website, and 

include in our Facebook posts. It is important that our and your Facebook posts, 

and website/newsletter updates about your project be consistent. This consistency 

in representation is of legal importance and also key for good donor relations. We 

ask that you please keep LUA visible and linked on your homepage – as well as 

explain the Fiscal Sponsorship relationship and how to donate through us.  
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● Donor Communication: We expect each project to maintain communication to 

their donors, including thank you letters/emails and updates as appropriate.  

 

Routine procedures and communications you can expect from LUA:  

 

● Responsiveness: Communication is key and we are quick to respond to emails 

and phone calls. While we work on a typical 8am-5pm (PST) M-F schedule, we 

are flexible to your needs and willing work around various time zones and 

schedules.  

 

● When a donation comes in for your project: you will be notified at the time we 

receive it and it will also be listed on your monthly spreadsheet. 

 

● Monthly Spreadsheets: We will send you detailed spreadsheet accounting for all 

funds specified to your project. This includes a summary of funds available as well 

as detailed list of all donations received.   

 

● Tax letters: We send tax letters to donors on a quarterly basis. This letter is issued 

by Lift Up Africa, specifies the tax-deductible amount, and utilizes Lift Up Africa’s 

Tax ID number.  


